MEMORANDUM

FOR


: RED LORMELYN E. CLAUDIO
                                      Regional Executive Director

                                      CELSO V. LORIEGA , JR.

                                      RTD, Land Management Services

FROM


: Chief RPAO

DATE


: August 10, 2007

SUBJECT

: PROGRESS REPORT ON IEC ACCOMPLISHMENTS

  FOR PRS 92


We are submitting our IEC partial accomplishment report for your information based on the IEC Work and Financial Plan. As of this date, we have already accomplished the orientation to our keys officials and the Information Officers and we are now preparing the media briefing kit to be distributed soon.


Attached is our accomplishment report submitted to Planning for their reporting purposes and a Matrix of our Community visits from July  to  first week of August. We are also attaching the IEC expenses that had been obligated  as submitted by the Land Management Services, which has the control of all financial transactions. I believe that the second trance of IEC funds could only be released upon receipt of our progress report.


The composite teams of FNSP are assigned to Iloilo Province while the LEP teams are assigned to Aklan. It was agreed that one week before or a few days before the composite teams should establish the monument, the IEC teams composed of the Information officers will do the interpersonal information dissemination and that they will go directly to the barangay level after briefing the municipal officials concerned. 

Observations and problems encountered during the municipal/community orientations:

1. The information officers has no digital camera thus their reports are on time but the pictures are quite delayed. As of date we do not have the actual pictures because it is still being developed. Some had attached pictures in their reports but on a Xerox copy. We had informed them to submit the actual pictures so we can scan it at the regional office.

2. We have not yet done a video documentation for the actual IEC and establishment of monuments because the Information Officers concerned are still documenting the Boracay ASOEN meeting. We are scheduling it next week or before the end of August.

3. The schedules of the FNSP are being changed in the field without relaying the information to our field IEC teams and had caused a slight problem in two barangays of Carles. The composite teams had already established monuments earlier of their schedule and the IEC teams were being reprimanded by the Barangay Captain on these lapses. We called the attention of Engr. Tipgos and he admitted this error on their part and promised to correct it. Another error is that they change the barangays without informing the IEC teams thus the area being given to the IEC teams had been informed while the area where they had established their monuments were not informed. We do not have the same difficulty in Aklan.

4. We observed that if we make coordination first and then go back to the area again for briefing is a tedious and expensive activity. Thus I change the instructions to the IEC teams to go directly to the barangay and brief the officials present while distributing our IEC materials and make use of the tarpaulin streamer to add to the information activity.

5. It was also noted that some vouchers for traveling expenses of field IEC teams do not pass the RPAO, thus we could not check whether their claims conforms with the areas stated in their reports. Their claims are not sometimes in conformity with the accounting rules and regulations especially the observance of the 50- kilometer radius and the hours spent in a certain area. It should be noted that briefing takes only about an hour and they immediately go back to their station as per report of our regional information officers whom I had sent to observe but they claim the whole night. I would like to be strict on this as our budget is very limited to cover the areas that should be visited. If we could not control this claims, we might end up at a loss of budget before we can finish the whole areas targeted.

Recommendation:

1. The Composite Team (FNSP) should always inform the IEC team on any change they might have in their establishment of monuments if not with the regional office, they can inform the Information officer of the CENRO concerned.

2. All vouchers for traveling expenses reimbursement should be passed through RPAO and should not be obligated if they cannot submit their complete reports with pictures and attendance sheet as instructed by RTD Loriega during the briefing with the Information Officers.

3. The Composite teams should give us their schedules ahead of time to give us a good lead time for information dissemination.

For your information and record.

RHODORA A. CAPULSO

