

I. REFERENCE: Accomplishment Report for the Month of __________


II. DELAYED ACTIVITIES:  

Activity 1: ______________________________________	Slippage: _____
Activity 2: ______________________________________	Slippage: _____


III. REASONS FOR DELAY:

	Element (please )
	Description

	
	Process/Procedure/System
	

	
	Personnel
	

	
	Policy
	

	
	Equipment
	

	
	Requirements
	

	
	Force Majeure
	




IV. AFFECTED ACTIVITIES: (other activities that are dependent on the delayed activity)

	[image: c:\users\Kyuubi\Downloads\NAMRIA Logo.png]
	Branch Acronym/Division Acronym
Project Title
CATCH-UP PLAN
As of ______________
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V. CATCH-UP STRATEGY: (instead of simply stating “to fast track,” state specific actions such as assignment of additional personnel or equipment, overtime service, using new or alternative methods or approaches such as outsourcing, among others)


	Action
	Name
	Designation
	Signature
	Date

	Prepared by:
	
	Chief, Division
	
	

	Recommended by:
	
	[bookmark: _GoBack]Director, Branch
	
	

	Approved by:
	
	Administrator/
Supervising Deputy Administrator
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