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	PROJECT PROFILE

CY ____

	
	NAMRIA-OPM-Form01 Rev01



I. TITLE: 
II. DESCRIPTION:  

· Background (should include the primary focus of the project, description on how to perform the project and description of the desired outcome)
· Rationale (justification for undertaking the activity)
· Reference (laws, national government polices/initiatives, researches)
· Program Timeframe (should indicate time to complete the whole program/project)
III. OBJECTIVES:
· Major (states what is to be achieved in general terms)
· Specific (states what is to be done; measurable)
IV. COVERAGE: (project extent, area e.g. number of provinces, municipalities/cities, Barangays, distance e.g. square kilometers, volume e.g. geospatial information, records, documents etc)
V. BENEFICIARIES: (stakeholders)
VI. KEY RESULT AREA AND MEANS OF VERIFICATION: (end result expected to be delivered)
VII. TARGET OUTPUTS: (quantity to be produced)
· Output for the year (i.e., number of maps/charts, area covered, publications produced)  

· Status
· Universe (overall target)
· Accomplishment to date (for continuing projects)
· Balance (universe minus accomplishment to date)

VIII. IMPLEMENTATION STRATEGY
· Methodology (guiding processes for those who are doing project management:  please indicate if outsourced and/or in-house)
· Activities (tasks which are needed to complete the deliverables)
· Gender and Development Mainstreamed Activities (for GAD mainstreamed projects)
IX. PROJECT COST: (budget allocation)
Php
___________ - MOOE

___________ - CO
X. IMPLEMENTING UNIT: (unit or office having direct supervision or administration over the implementation of the project)
XI. COLLABORATING UNIT/AGENCY: (NAMRIA units and/or agencies involved in the delivery/contribute to the attainment of the target)
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