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	INDIVIDUAL DEVELOPMENT PLAN (IDP)
Year __________

	
	NAMRIA-LD-Form11 Rev01


	
Name (Last, First, Middle, Qualifier)
	
	
IDP Time/Period
	

	
Current Position 
	
	
Developmental Purpose
(Please tick the applicable box.)

     Career Development       Performance Improvement

	
Salary Grade 
	
	

	
Branch/Division 
	
	

	
Years in the Position 
	
	Supervisor’s Name 
(Last, First, Middle, Qualifier)
	



PART A: COMPETENCY ASSESSMENT/PERFORMANCE EVALUATION AND DEVELOPMENT PRIORITIES
  (Based on the results of the competency assessment and/or performance evaluation review, please identify the top gaps or weaknesses that the employee needs to focus for    
   development, improvement or enhancement. As a rule-of-thumb, it would be best to prioritize three [3] developmental areas over a two-year period.)

	Development Target
(1) 
(Top/priority developmental areas of the staff that need to be addressed over a two-year period, e.g. MG1- Geodetic Survey, HB2- Nautical Cartography, GISM3- Systems Analysis and Design, RS1-Surveying and Mapping)
	Current Competency Level
(2) 
(The staff’s level of competency as evaluated in the competency assessment/performance review, i.e. Basic, Intermediate, Advance and Superior)
	Target Competency Level
(3)                         
(The staff’s desired/target level of competency)
	Learning Objective 
(4) 
(Description of the specific area of knowledge, skills, and attitude the staff needs to acquire in order to attain the desired competency level)
	Office
Performance Goal
(5) 
(Description of the office performance goal that will be met if the staff performs according to the competency level required of his/her job.)

	1.Example : Computer Program and Development
	Basic
	Intermediate
	Develop advance level of competency in  computer programming skills
	Ensure successful systems development

	



	
	
	
	

	
	
	
	
	





  PART B: DEVELOPMENT PLAN
  (This covers the employee’s development actions which are learning and development activities and interventions for the year.)

	Competency
(1)
Identify the competency areas for development based on Part A




	Development Activity
(2)  
Describe the specific action/s the staff can take to meet the target competency level and performance objectives in Part A: Consider a variety of developmental approaches

	Support Needed/
Involvement of Others
(3) 
Identify the support, assistance resources and tools needed to accomplish the development activity 


	
Tracking
(4) 
Describe how the completion of development activity/ies be tracked
	Completion Date
(5)
Identify a specific timeline for completing the development activity; Ensure realistic schedule; Take into consideration the availability of intervention and the office workload

	
	
	
	
	Planned
Date
	Completed
Date

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



	Employee’s Signature
	Date
	 Supervisor’s Signature
	Date
	Head/Assistant Head of Office’s Signature
	Date

	


	
	
	
	
	

	Reviewer/Monitor’s Signature over Printed Name


	Date
	
	
	
	

	Check applicable copy designation as shown:
	         Employee’s Copy                                                                                                    
         Supervisor’s Copy                      
         HRDS’ Copy







Memorandum


TO		:	All Employees

FROM	:	The Chairperson
			Performance Management Team

SUBJECT	:	Guidelines in Individual Development Planning

DATE		:
	
	
Pursuant to the Civil Service Commission (CSC) Guidelines in the Establishment and Implementation of the Agency Strategic Performance Management System (SPMS), the NAMRIA Individual Development Plan (IDP) Guidelines and Form is hereby adopted as a tool to support the individual development planning and performance improvement component of the NAMRIA SPMS mechanism. 

The IDP Guidelines and Form shall also serve as a reference and guide for the NAMRIA supervisors, coaches and mentors in providing and monitoring development enhancement activities of their staff. 

The IDP documents the identified development targets/priorities of NAMRIA employees based on the on the competency assessment result using the Competency-Based Assessment Management System and/or the performance review results based on the Individual Performance Commitment and Review (IPCR) form. 

The IDP also serves as a basis for the supervisor in providing developmental activities for the staff, e.g., recommendation for public offerings, in-house trainings, special work assignments, coaching, and shadowing under the stewardship of another expert. 

In formulating the developmental plan part of the IDP, the following modes of developmental activities may be considered.[footnoteRef:1] [1:  Part B- Development Plan items a-d of the DENR IDP Guidelines. ] 



a. On-The-Job-Training
· Coaching on the job from supervisor or senior colleague
· Knowledge sharing and learning session
· Feedback from supervisor or colleague
· Exposure/field visits/benchmarking/communities of practice

b. Formal Classroom Training
· Internal training on the topic provided in the learning and development (L&D) plan 
· External training on the topic provided by external service providers

c. Self-Development
· Self-study 
· Taking evening or weekend courses 
· Watching educational or training videotapes 
· Reading books and other publications or journals on
· Working on PC tutorials or computer-assisted training programs

d. Other Developmental Activities/Interventions
· Special work project or job assignments
· Added responsibilities or assignments/job enlargement
· Cross-program, rotational or temporary assignment to another office
· Task Force or Committee assignment on the area related to the competency being developed
· Work improvement team
· Shadowing under the stewardship of another expert
· Coaching lower level employees

The IDP shall be submitted to the Human Resource Development Section-Administrative Division after the conduct of competency assessment and/or during the submission of the IPCR with Accomplishments and Rating at the end of the year. The HRDS shall consolidate and integrate the IDP with the NAMRIA L&D Plan. The completion/accomplishment of the targeted developmental activities shall be jointly monitored by the HRDS and the immediate supervisor.

For reference and compliance.


								JOSE C. CABANAYAN, JR.
  							               Deputy Administrator
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