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COACHING LOG

	
	NAMRIA-LD-Form02 Rev01


	Branch:
	
	NOTES
(What are the problems/issues encountered in accomplishing the objectives?)

	Division:
	
	

	WORK COMPASS
	

	Week of:
	
	

	MONTHLY FINAL OUTPUT (MFO)
	

	
	

	THIS WEEK FOCUS
(What are the few objectives I must accomplish this week to move the scoreboard?)
	RECOMMENDATIONS
(What are the message(s) provided to resolve the problems/issue?)

	
	         Coaching/Mentoring                                   Training

	
	Others:

	
	

	
	

	
	


	COACHING/MENTORING SESSION
	COACHING/MENTORING EVALUATION

	Date Of Session:
	
	Date:
	

	Name of Coach/Mentor:
	
	Coachee’s/Mentee’s Name and Signature:
	

	Goal/Objective of Session:
	
	Coach/Mentor’s Name and Signature:
	

	Expected Output:
	
	Area of Concern:
	

	Resources Used:
	
	Instruction:
	Please rate your Coach/Mentor on the following behavior/characteristic
Rating:            5 – Always
                      4 – Oftentimes
                      3 – Sometimes
                      2 -  Seldom
                      1 - Never

	
	
	BEHAVIOR
	SCALE

	Behavioral Notes:
	Comes on time
	Y
	N
	
	1
	2
	3
	4
	5

	
	Listens attentively
	Y
	N
	1
	Coach/Mentor was available right away.
(Coach/Mentor can schedule a coaching/mentoring session easily.)
	
	
	
	
	

	
	Performs task
	Y
	N
	2
	Coach/Mentor spoke clearly.
(Coachee/Mentee can hear clearly what the Coach/Mentee is saying.)
	
	
	
	
	

	
	Asks questions
	Y
	N
	3
	Coach/Mentor made useful suggestion/s.
(The suggestions that the Coach/Mentor makes is very useful to the Coachee/Mentee
	
	
	
	
	

	
	Others
	Y
	N
	4
	Coach/Mentor listened very well.
(The Coach/Mentor is all ears when the Coachee/Mentee is talking)
	
	
	
	
	

	Session Rating:
	This refers to the overall responsiveness (focus, seriousness and quickness of learning) of the Coachee/Mentee to the session.
	5
	Coach/Mentor encouraged questions.
(The Coach/Mentor allows the Coachee/Mentee to ask questions.) 
	
	
	
	
	

	
	1
	2
	3
	4
	5
	6
	Coach/Mentor offered knowledgeable suggestions.
(The Coach/Mentor suggestions are well-thought off.)
	
	
	
	
	

	Recommendation(s)
These are actions to be taken as a result of the overall responsiveness. Can be another coaching or mentoring session or a training.
	
	7
	Coach/Mentor gave easy to follow instructions.
(Coachee/Mentee can follow the instru8ctions that the Coach/Mentor provides.)
	
	
	
	
	

	
	
	8
	Coach/Mentor was open for suggestion.
(Coachee/Mentee can or don't  hesitate to make suggestions.)
	
	
	
	
	

	
	
	9
	Coach/Mentor was focused to the objectives of the coaching/mentoring session.
(Coachee/Mentee is directed to what the objectives of the session.)
	
	
	
	
	

	
	
	10
	Coach/Mentor provided enough time with the session.
(Coachee/Mentee does not have to hurry the session)
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